Insight

NOTICE OF MEETING OF THE BOARD OF DIRECTORS
11/09/2022 @ 5:00 pm
Board meeting was held at 526 S. Creyts Suite A. Lansing M1, 48917 and available to the public at:
Join Zoom Meeting https://uso2web.zoom.us/j/82669376277?from=addon
Meeting ID: 828 4248 3765 Passcode: 592851
Please contact 517-580-0020 for additional assistance
Community notification posted at the following locations: Insight Michigan Office; ISMI website

Pursuant of Michigan Open Meetings Act, Act No. 267 of the Public Acts of 1976, being

ISMI Sections 15.261 to 15.275 of the Michigan Compiled Laws

AGENDA:
1) Call to Order: 5:00 pm by James Gambrell, President
2) Roll Call: Jessica AcMoody Board Member, Aimee West Board Member
3) Also Present: Teresa Boardman (ISMI) Head of School, Pieter Hoekstra (ISM) Principal, Jenifer Charles by
Zoom (K12), Tom Graham, Head of East Region Finance at K12 by Zoom, Todd Mcintire by Zoom (K12),
Erin Conley by Zoom CMU and Courtney Ferris, (ISMI) School Social Worker

Approval of the Board Minutes from the Previous Meeting
1) Motion to approve the October 19 Board Minutes: James Gambrell
2) Seconded: Jessica AcMoody
3) Approval: Unanimous

Approval of the Agenda
1) Motion to approve the agenda: James Gambrell
2) Seconded: Aimee West
3) Approval: Unanimous

Public Comment (Limited to Agenda Items)
None
Old Business:
Board Member Vacancy
e 2 Board Member Vacancies—Laura Tegels application for Board Member was presented and a vote
will take place latter.
¢ DrQuinney application for Board Member is in the process of being submitted.
® Meeting Times — need to schedule committee times.
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New Business
Head of School Report
e Holiday of Hope Presented by Courtney Ferris
e ISMI's Holliday Giving Tree for students - 3™ year of participation
e Parents of students and their children are also giving
e What: An opportunity to anonymously help our students in need during the Holiday season by providing
items on the student’s wish list.
e  Who: ISMI staff who decide to participate
Holiday of Hope Timeline

A October 28™ Introduction Holiday of Hope to Staff at Staff Meeting

‘ November 10t" SEL Team meeting to finalize planning details

& Mid November Email sent to students requesting want, needs, and reads
A November 23™ Present “giving tree” to all staff

‘ December 15"  Gift wrapping party at ISMI Office
Board Members want to participate in the Giving Tree. One suggestion would be giving gift cards to give to
the students or to buy something from their wish list.

NWEA BOY Testing

NWEA creates assessment and learning solutions that precisely measure growth and proficiency and provide
trustworthy insights to help tailor instruction. Pieter Hoekstra (ISMI) Principal, shared some of the results from
the testing presented below:

NWEA BOY DATA 9th Grade - -

READING DATA -

Cverall Performance
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New Phone System
Comm-Core is happy to introduce a new softphone called Clearly Anywhere. Users will be transitioned
from their current phone to Clearly Anywhere in the weeks to come.
Feathers

e Textingall in app

e Keeping the same extension

e  Easy set-up! No usernames/no passwords

e Busy Lamp Fields to see who is available, unavailable or on the phone

e Scheduled Do Not Disturb

e 3 Way Calling

e Voice Mail to e-mail

e Find Me/Follow Me
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Academic and Enroliment Update
e Ongoing issue with inappropriate texting
e Current trends with attendance and passing rates
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Academic Update .
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*If you get on error for the matrix above, piease filter further to reduce the number of students displayed.

e Pieter and Gena have weekly data. dives

Pieter and Departments meet Bi-weekly for Data Driven Instruction
e Each teacher reports out on a variety of areas, providing data.
e Attendance
e  Engagement
e  Standards Mastery
e leading/Lagging indicators

Team supports on another and looks for opportunities for improvement
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Financials

Monthly Financial review Jenifer Charles
1) Motion to approve the Monthly Financials and approval of the K12 payment: $450,913.07: James Gambrell
2) Seconded: Jessica AcMoody
3) Approval: Unanimous

Stride Update Todd Mcintire

Oklahoma Virtual Charter Academy, one of seven K-12 schools in the state, and the only all-virtual school to
receive the prestigious Oklahoma Purple Star Designation from the Oklahoma State Department of Education.
Watching the election results that could change the dynamics.

Authorizer Comment (CMU) Erin Conley

CMU is excited to announce that the university has expanded the tuition discount program from
educators to ALL employees of CMU Chartered Schools. Educators who are working in a CMU-
authorized charter public school can receive 50 percent off the tuition cost of eligible graduate degree
programs in education from CMU’s College of Education and Human Services. For more information
visit TheCenterforCharters.org/Tuition Program.

THERE WILL BE NO DECEMBER BOARD MEETING. NEXT MEETING WILL BE IN JANUARY.

Motion to Adjourn: James Gambrell
Seconded: Jessica AcMoody
Approval: Unanimous

Meeting adjourned: 5:30 pm

Minutes Certification:
Proposed minutes respectfully submitted,

j,Q/Lﬂ..oo_ M 60@0\”“"“ 11/14/2022

Board-Secretary/Recording Secretary Date

Approved by the Board of Directors

M»»y M 11122027
\
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